DEPARTMENT OF THE ARMY
CALIFORNIA ARMY NATIONAL GUARD
HEADQUARTERS, CAMP ROBERTS
CAMP ROBERTS, CALIFORNIA 93451-5000

CACR-TSM 25 July 2004

MEMORANDUM FOR All units and personnel at Camp Roberts-MTC

SUBJECT: Commander’s Critical Information Requirements (CCIRs)

1. Report any information on the following type incidents immediately to Security and/or
DPTMS. In turn, they will immediately prepare a serious incident report (for FFIRs) to JFHQ-
EOC and notify me.

2. Friendly Force Information Requirements (FFIRs):

e Death of CNG member on duty.

e [oss of weapon.

e Armory break-in.

¢ Change of Arming Order.

® CNG aircraft accident.

* Accidental or intentional weapons discharge.

* Any negative press involving the CNG.

= Any potential WMD/terrorist incident.

e Aggressive/hostile action taken against a CNG member on duty. (I.E. Assault, taking
fire, etc.)

3. Priority Intelligence Requirements (PIRs):

¢ [dentify and report the presence and identity of groups or individuals that could carry
out offensive terrorist operations and/or criminal acts against Camp Roberts.

e [dentify and report possible surveillance of Camp Roberts.

e Identify and report incidents of intrusion, trespass and vandalism.

» Identify and report destruction, threats and violence directed against Camp Roberts.

* When will a terrorist attempt to attack Camp Roberts.

* Where will a terrorist gain access to Camp Roberts?

* What facilities will a terrorist target first?

e What type of weapons will a terrorist employ?



CACR-TSM
SUBJECT: Commander’s Critical Information Requirements (CCIRs)

4. Essential Elements of Friendly Information (EEFI): This is information we don’t want
the terrorist to know about us.

e Size and location of SECFOR. and the QRF (Quick Reaction Force).
¢ Random Anti-Terrorist Measures Program (RAMP).

e Assembly Area for the QRF.

¢ Vulnerabilities of the MTC perimeter.

 Vulnerabilities of the Mission Essential Vulnerable Areas (MEVA)
e Troop deployments.

5. Point of contact is the undersigned at CAGNET 68201.
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JOHN F. SMITH
COL, FA, CA ARNG
Training Site Manager



